ERP Automation for Manufacturing
Industry: Manufacturing
Challenge
The manufacturing company faced significant operational inefficiencies due to manual inventory management, disconnected workflows, and lack of real-time visibility across departments. Inventory tracking was handled manually, resulting in stock mismatches, production delays, and difficulties in maintaining accurate records. Additionally, managing HR, finance, and supply chain operations through separate systems created communication gaps, increased paperwork, and slowed overall business productivity.
Solution
TECNOVIQ developed and implemented a customised ERP system tailored to the manufacturing industry’s operational needs. The solution integrated key business functions, including inventory tracking, human resource management, finance operations, and supply chain management into a single centralised platform. This automation enabled real-time monitoring of inventory levels, streamlined internal processes, reduced manual dependency, and improved coordination between departments. The ERP system also enhanced reporting capabilities, allowing management to make faster and more informed business decisions.
Results
· 50% Reduction in Manual Work through automation of daily operational tasks
· Better Inventory Visibility with real-time stock tracking and monitoring
· Faster Operations by streamlining workflows across departments
· Improved Process Efficiency with centralized business management and reduced operational delays
· Enhanced Decision-Making through accurate reporting and business insights

